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BILL NO. S-81-07-v-jj?^ 




SPECIAL ORDINANCE NO. S- 


AN ORDINANCE approving Change Order 
Number 27 in connection with the Water 
Pollution Control Plant Expansion, 
Division I. 


BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF FORT 
WAYNE, INDIANA: 

SECTION 1. That Change Order Number 27 to Hagerman Con¬ 
struction Company and Shambaugh & Sons, Inc. in connection with 
the Water Pollution Control Plant Expansion, Division I, for: 


the payment of the overhead costs for 
the 356 days of extension beyond the 156 
days as provided in the approved Change 
Order Number 18, also, said Change Order 
provides for the removal of the credit 
extended in Change Order Number 23 for 
reduction of conduit and wire size to the 
300 HP blowers. 


in the amount of $169,919.00, as set out in the specifications, 
which are on file in the Office of the Board of Public Works 
and are by reference incorporated herein and made a part hereof, 
be and the same is in all things ratified, confirmed and ap¬ 


proved. 


SECTION 2. That this Ordinance shall be effective from 


and after its passage 


and ap 



APPROVED AS TO FORM AND 
LEGALITY JULY 10, 1981. 








Read the 

seconded by _ 

by title and re" 
plan Commission 
due iecal notii 
Indiana, 




•all and on motion by 
and duly adooti 


■j&t. time in f 

irred to the Committee_ 

_ mn«?ndft tion) and ?ubl, _ ^ 

at the Council Chambers, City-COUnty SulTding, Fort Wayne, 
the _ ^ _day of 


CHARLES W. WESTERMAN 
CITY CLERK 


Read the thir 
seconded by_ 
passage. 


and on motion by_ 




(I^#T-) by the following vote: 


and duly adopted, placed on its 


TOTAL VOTES 

BURNS 


AYES 



NAYS ABSTAINED 


ABSENT TO-WIT: 


EIS3ART 

GiaQUINTA 


NUCKOLS 

SCHMIDT, 

SCHMIDT, 


5CHOMBURG 


STIER 
TALARICO 



7^c2£^/ 



CHARLES W. WESTERMAN - CITY CLERK 


Passed and. adopted by the Common Council of the City of Fort Wayne, 

Indiana, as UOSKNQ-MSF}-(-GENERAL)-(ANNEXATION) A (SPECIAL) 

( APPROPR IATION) ORDINANCE (RESOLUTION )/QlO. ~~ / 7 , S / _ 

on the _>CVpP'-" t day of_ / _, 19 








CHARLES W. WESTERMAN - CITY CLERK PRESIDING OFFICER 

Presented by me to the Mayoir of the City of Fort Wayne, Indiana, on 

the__day of _ _, at the hour of 

/: azJ o'clock 





Approved and signed by me this 


19 ^( . 


at the hour o: 


■H 


CHARLES W. WESTERMAN - CITY CLERK 



WINFIELD C. MOSES, JR. 
MAYOR 


























































































S-81-07-28 


BILL NO. 


REPORT OF THE COMMITTEE ON 


CITY UTILITIES 


WE, YOUR COMMITTEE ON Clty Utilities _ T o mQn WAS referred ^ 

ORDINANCE approving Change Order Number 27 in connection with the 
Water Pollution Control Plant Expansion, Division l‘. 



ROY J. SCHOMBURG 


BEN A. EISBART 


SAMUEL J. TALARICO 


CONCURRED IN 

pK n'lj&l&l C HARLES W. WESTERMAN, CITY CLERK 


HAVE HAD SAID ORDINANCE UNDER CONSIDERATION AND BEG LEAVE TO REPORT 
BACK TO THE COMMON COUNCIL THAT 

PAUL M. BURNS, CHAIRMAN 


VIVIAN G. SCHMIDT, VICE CHAIRMAN 






























COPIES TO: 
N. Wisler 



J Memorandum 


To Board of Public Works „ 

p rom Philip R. Boiler, Director of Water Resources 


June 22, 1981 


Subiect Change Order # 27, Water Pollution Control Plant Expansion, Div. I 


I recommend Board of Public Works approval of the attached Change 
Order #27 and ask that the Board expedite this change order by 
asking Prior Approval from Common Council at their next scheduled 
meeting June 23, 1981. 

Said Change Order is required to provide for the payment of the 
overhead costs for the 356 days of extension beyond the 156 days 
as provided in the approved Change Order #18. 

Also, said change order provides for the removal of the credit 
extended in Change Order #23 for reduction of conduit and wire 
size to the 300 HP blowers. t 


7V - a /<£ - ^ 











CITY-COUNTY BUILDING • ONE MAIN STREET • FORT WAYNE, INDIANA 46802 

board of public works 


THE CITY OF FORT WAYNE 


June 19, 1981 


The Common Council 
Fort Wayne, Indiana 

SUBJECT: CHANGE ORDER #27, DIVISION 1, WATER POLLUTION CONTROL PLANT 
EXPANSION, FEDERAL GRANT NUMBER C-180538-01. 

Gentlemen and Mrs. Schmidt: 

Change Order #27 with Hagerman-Shambaugh, Contractors in the amount of 
$169,919.00 has been approved by the Board of Public Works. 

v vL 

Said change order is required to provide for the payment of the overhead 
costs for the 356 days of extension beyond the 156 days as provided in 
the approved Change Order #18. 

Also, said change order provides for the removal of the credit extended in 
Change Order #23 for reduction of conduit and wire size to the 300 HP blowers. 

In order to avoid any delay in construction, the Board respectfully requests 
a "Prior Approval" of the Change Order. 

Special Ordinance for formal approval will be introduced in the near future. 


Yours truly. 



CITY OF FORT WAYNE 



approved: 


attest: 
















'■ PROJECT Water Quality Control Project OWNER City of Fort Wayne, IN 
DIVISION/SECTION I - Water Pollution Control Plant Additions 
CHANGE ORDER NO. 27 


TO: Hagerman-Shambaugh, Joint Bidders 

c/o Hagerman Construction Company 

510 West Washington Blvd. 

P.0. Box 10690 

Fort Wayne, IN 46853 


You are hereby authorized to make the following additions and/or deductions to 
your contract amount. 

Previous Net Change Revised 

Contract Amount Increase Decrease ! (Add) Contract Amount 

TOTAL $ 22,186,234.39 $ 169,919.00 $ -0- $ 169,919.00 $ 22,356,153.39 


Description of Change : 

Item No. 1 - Adjustment to Overhead Costs in 

Change Order No. 18 

Extend overhead 356 days from that specified 
Change Order #18. 

Electrical Subcontractor Overhead Extension 
$180/day x 356 days = $64,000 

Joint Bidders Overhead Extension 
$281/day x 356 days - $100,000 


Item No. 2 - Remove Credit Extended in Change $5919 

Order No. 23, Item No. 17 for Reduction of 

Conduit and Wire Size to 300 HP Blowers 


Add 

$164,000 


RECOMMENDED: 


APPROVED: 


HOWARD NEEDLES TAMMEN & BERGENDOFF 

BY C _ 

Title 33 AA GYC Date ^>/( /y/ 

ACCEPTED: 


HAGERMAN-SHAMBAUGH, Joint Bidders 
ACCEPTED FOR HAGERMAN CONSTRUCTION CORP. 
CONTRACTOR 


By 




<!/?-// 


ACCEPTED j;0R SHAMBAUGH & SON, INC. 
CONTRACT! 



Date A 


CITY OF FORT WAYNE, INDIANA 
OWNER 



Member 

Title BOARD OF PUBLIC WORKS 


Date Le> | £ \ 







































CHANGE ORDER JUSTIFICATION 

CHANGE ORDER NO. 27 - UPDATE OF 
CHANGE ORDER NOS. 18 & 23 


ITEM NO. 1 - ADJUSTMENT TO OVERHEAD COSTS 
IN CHANGE ORDER NO. 18 

Change Order No. 18 extended the contract time 15$ days for the execution 
of the work contained within that change order. Additional, but unspec¬ 
ified, amount of time was recognized for equipment deliveries which could 
justifiably effect the actual length and cost of the time extension for 
the change order work (see page 4 of Change Order No. 18). 

Figure 1 illustrates the time line of events of the Change Order No. 18 
work. Note the contractor made an effort to reduce the equipment de¬ 
livery time by placing the order for the equipment ahead of the EPA 
approval. In spite of every effort made by the contractor to minimize 
the equipment delivery time, the last equipment delivery (2500 amp bus) 
did not occur until 283 days past the time extension date established in 
Change Order No. 18. The contractor completed the system installation 63 
days after receipt of the 2500 amp bus. Therefore, the contractor ex¬ 
perienced overhead costs for 356 days in addition to the 156 days compen¬ 
sated by Change Order No. 18. 


ITEM NO. 2 - REMOVE CREDIT EXTENDED IN 

CHANGE ORDER NO. 23, ITEM NO. 17, FOR REDUCTION OF 

CONDUIT AND WIRE SIZE TO 300 HP BLOWERS 

During installation of the feeder cable to the two 300 HP blowers, it was 
noted that the three 750 MCM feeder cables shown on plan sheet E-5 could 
be properly substituted by three smaller 350 MCM cables. The contractor 
extended a credit for this reduction in feeder size in Change Order No. 

23, Item No. 17. Subsequent review of contract Addendum No. 3 noted that 

the 350 MCM cable designation was contained in Addendum No. 3, Item Nos. 

14-17, page 9D. Therefore, the contractor extended a credit for work 

that had been addressed in Addendum No. 3. 


- 1 - 










COST OR .PRICE SUMMARY FORMAT FOR SUBAGREEMENTS UNDER U.S. EPA GRANTS 
(See accompanying instructions before completing this form) 


Form Approved 
OMB No. 158-R0144 


PART I-GENERAL 


\. GRANTEE 


City of Fort Wayne, Indiana, Board of Public Works 


C180538-01 


haue or c 

Hagerman-Shambaugh-Joint Bidders 


June 11, 1981 


. ADD^tSJ Or COKTftACTOR On SUBCONTRACTOR 

Hagerman-Shambaugh, Joint Bidders 
510 W. Washington Blvd. 

P.0. Box 10690 

Fort Wayne, IN. 46853 


». TYRE OF SERVICE TO BE FURNISHED 

C0#25 Revision of Engine Generator 
Ventilation System per C.0.'#25 DWG. 
1,2,3,&4 dated 8-5-80 and letter 7-23- 
7-23-80 entitled close’out change 
order draft. -- -• - 


PART II « COST SUMMARY 


7. DIRECT LABOR f Sp.ctlp c.l. t orl.i) 

ESTJ- 

WATCD 

HOURLY. 

•RATE 

ESTIMATED . 

COST 

TOTALS 

Pipe Fitters per new Scope Add 

50 

1 18.90' 

i 945. 


Pipe Fitters per old Scope Deduct 

32 

16.00 

(512) 


Supervision per new Scope Add 

70 

21.79 

1,525. 

- r> 

Supervision per old Scope 7 Deduct 

7 

18.86 

(132) 

- r ' 

Project Engineer new Scope Md ~ 

8 

16.36 

131. 

7 7777,.. y.Z\ 





‘ DIRECT LABOR TOTALi • 





*• IND1RECT COSTS rv-e"r Indlr.cl ce>»r pcoj.) 

RATE 


ESTIMATED 

COST 


Gen. & Admin. Expense 

.05 

s 280,920 

$ 14.046. 









INDIRECT COSTS TOTALi 



* 14,046. 

*. OTHER DIRECT C05TS 


a. ,RAV CL 

estimated 

COST 


(1) HAK»PO»miOH 


(2) P K R D, t U 

s 


TRAVEL SUBTOTALi 


s 

b. EQUIPMENT, MATERIALS. SUPPLIES (Sp.clly 

qty 

COST 

ESTIMATED 

COST 

Materials Pipe & Ftgs. (new Scope) Add 


i 

* 337 ' 

s mm 

Materials Pipe & Ftgs. (old Scope)Deduct 



(50) 

Smalljools Usage (.40/manhour) 



7 






EQUIPMENT SUBTOTALi \ 


294 

C. SUBCONTRACTS 

COST 


Sheet metal fans, etc. (new Scope) Add 

i 71.806 

'J 

Sheet metal demolition (old Scope) 7 “ Deduct 

(5293) 

Pipe insulation • 

, -750 

+ SUBCONTRACTS SUBTOTAL. 


d OTMERfS P . C l/ 7 c...,„,J..; Subtotal 

-/TcUO 

96.578 


s 



^ix-phisfKx 

OTHER SUBTOTALi I £ 




•••"•* i- ‘■W.n 

c.'OTHER DIRECT COSTS TOTAL: ' jj 




^A7.2.00-- 


3700-11 (2-74) 


































































E PA. E«..~ 570C-21 (2-74) 















































OR PRJCE SUMMARY FORMAT FOR SUBAGREEMENTS UNDER U.S. EPA GRANTS Form Approved 

(Sec accompanying instructions before completing this form) OMB No. ]58 - R0144 


PART I - GENERAL O 


City of Fort Wayne, Indiana, Board of Public Works 

C180538-01 

1. NAME Of CONTRACTOR OR SUBCONTRACTOR 

Hagerman-Shambaugh, Joint bidders ? * 

4. DATE Of PROPOSAL 

June 11, 1981 

S. ADDRESS Of CONTRACTOR OH SUBCONTRACTOR (7nc)ud. ZIP oeul.) . 

Hagerman-Shambaugh, Joint-Bidders j 

510'W. Washington Blvd. . i 

P.0. Box 10690 j 

Fort Wayne, IN. 46853 

1. TYPE or SERVICE TO BE FURNISHED 

C.0.#27-Adjustment-to Overhead Costs 
in Change. Order No. 18 

PART II - COST SUMMARY 


7. DIRECT LABOR (Sp.ctlf »*!*>' c.i./oW..J 

ESTI¬ 

MATED 

HOURS 

HOURLY. 

EITIMATED 

COST 

TOTALS 

Enqine- Generator Maintenance Cost 

sao 

5 16.00 • 

* 12,800. 


Supervision Shambaugh 

504 

18.78 

9,465. 


Supervision Hagerman 

597 

18.17 

10,847. 

Project Engineering-Management 

336 

16.36 

5,495. 





WMs&i 





• DIRECT LABOR TOTALi ■ 




I s 38^607.. ■ — 

t. INDIRECT COSTS f Spmcllr Indirect coilpoolfj 

RATE 

* BASE = 

ESTIMATED 

COST 

itfli 

CACV^Tr-3.C-.-J & 

ii 

Field Office-Storaqe Facilities 


J 125 

s 3,975. 

~ Pertormance .Bond Premium ~ 



23,985. 

Builders Risk Insurance 



27,719. 

INDIRECT COSTS TOTAL: 



s 55,679. 

». OTHER DIRECT COSTS 

i? .. a/- - '.v>: / / 

»• travel 

estimated 

COST 

.' 

(1) *j f 

IS 969 

(2) PAR D.EW. 

s 

TRAVEL SUBTOTAL: 


^ 969 

. - 

b. EQUIPMENT, MATERIALS, SUPPLIES (Sprclts c.I.foW..) 

QTY 

COST 

ESTIMATED 

COST 

Small tools usage (per manhour) 

800 

s .04 

s 320." " 

Via* 7%- - 

V. v 7H '.-A , j 1 

Lubricants 



100. 









EQUIPMENT SUBTOTAL: ! 

isJ 


420. 

C.subcontracts 

estimated 

COST 

Electrical Subcontractor-Commonwealth Electric Co. 

J64.000. 

-1 

it --^^1: 





SUBCONTRACTS SUBTOTAL: 

s64,000. 

d. OTHER (Sp.dtr t.l.p-l**) , 

ESTJMAT ED 

COST 


5 



OTHER SUBTOTAL: I 

is 

c .1 OTHER DIRECT COSTS TOTAL: ‘ 


5 65.389. 

10. TOTAL ESTIMATED COST - 

5159,675. 

~ rnoriT “ 

J 4,325. 

a TOTAL PRICE 

5164,000. 

pace i or » 


■n 570r-41 (2-74) 












































































































rowi (2-7 6) 



















































THE CITY OF FORT WAYNE 

CITY-COUNTY BUILDING • ONE MAIN STREET • FORT WAYNE, INDIANA 46802 

board of public works 

June 19, 1981 


The Common Council 
Fort Wayne, Indiana 

SUBJECT: CHANGE ORDER #27, DIVISION 1, WATER POLLUTION CONTROL PLANT 
EXPANSION, FEDERAL GRANT NUMBER C-180538-01. 


Gentlemen and Mrs. Schmidt: 


Change Order #27 with Hagerman-Shambaugh, Contractors in the amount of 
$169,919.00 has been approved by the Board of Public Works. 

Said change order is required to provide for the payment of the overhead 
costs for the 356 days of extension beyond the 156 days as provided in 
the approved Change Order #18. 

Also, said change order provides for the removal of the credit extended in 
Change Order #23 for reduction of conduit and wire size to the 300 HP blowers. 

In order to avoid any delay in construction, the Board respectfully requests 
a "Prior Approval" of the Change Order. 

Special Ordinance for formal approval will be introduced in the near future. 


Yours truly, 


BOARD OF PUBLIC WORKS 




CITY OF FORT WAYNE 



CITY CLERK 


0 ^' 


AN EQUAL OPPORTUNITY EMPLOYER 
















TlfcES^ ORDINANC E CHANGE ORDER #27, WATER POLLUTION CONTROL PLANT EXPANSION, DIVISION I 
DEPARTMENT REQUESTING ORDINANCE_ BOARD OF PUBLIC WORKS 


T KArAlNblUiN, UIVISIUN JL 


SYNOPSIS OF ORDINANC E CHANGE ORDER #27, DIVISION 1, WATER POLLUTION CONTROL PLANT EXPANSION, 
FEDERAL GRANT NUMBER C-180538-Qi. SAID CHANGE ORDER IS REQUIRED TO PROVIDE FOR THE PAYMENT 
OF THE OVERHEAD COSTS FOR THE 356 DAYS OF EXTENSION BEYOND THE 156 DAYS AS PROVIDED IN THE 
APPROVED CHANGE ORDER #18, ALSO, SAID CHANGE ORDER PROVIDES FOR THE REMOVAL OF THE CREDIT EX- 
TENDED IN CHANGE ORDER #23 FOR REDUCTION OF CONDUIT AND WIRE SIZE TO THE 300 HP BLOWERS . 


PRIOR APPROVAL ACQUIRED AND ATTACHED 


HAGERMAN CONSTRUCTION CO. AND SHAMBAUGH & SONS, INC. - CONTRACTORS. 


-Dacca n? THE COMPLETION OF DIVISION I, WPC PLANT EXPANSION. 
.hrr.hU I Ur .rAbbAvjrh__ 


EFFECT OF NON-PASSAG E ABOVE DESCRIBED PASSAGE CANNOT BE COMPLETED. 






MONEY INVOLVED (DIRECT COSTS, EXPENDITURES, SAVINGS) 





ASSIGNED TO COMMITTEE_ 






























